Terms of Call to a Pastorate
BETWEEN __________________ (“the Pastor”) AND __________________________ (“the Church”)

1 The call
A true call to a Pastorate is a call of the Holy Spirit. It is heard through the fellowship of believers and is ratified by the Pastor’s conviction that this call is indeed God’s will. The relationship between a pastor and a congregation is based on this discerned call of the Holy Spirit (“the Call”).
This Terms of Call to a Pastorate document sets out practical details of the call to a Pastorate between the Pastor and the Church. As this is not an employment relationship, the rights and obligations of an employment relationship do not apply.
2 Representation
To ensure the fair and proper management of the Pastor’s Call to the Church, the Church appoints the Elders [or officers] as its representatives in all matters concerning the Pastor’s call, save any final decision to terminate the Call.
3 details of the call
3.1 Stipend
A stipend will be paid to the Pastor. 
A stipend is distinct from wages or a salary and is a payment to allow the Pastor to carry out God’s work within the Church. The stipend to be paid is set out in the attached Schedule.
3.2 Housing
Option 1 – Manse supplied
A manse may be supplied to the Pastor and their family to lie in, subject to the Pastor taking reasonable care of the same. The accommodation will be subject to any tax arrangement as required by the Inland Revenue Department. 
The Church will pay general maintenance costs unless otherwise agreed between the Pastor and the Church. 
Option 2 – Manse not supplied/housing allowance paid
The Church shall pay a housing allowance. The specific arrangements in this regard are noted in the attached Schedule.
3.3 Hours of Work
The Church anticipates that the Pastor will devote a certain number of hours each week to the Call, although it is acknowledged that this may vary from week to week. Please see the Schedule for further details.
3.4 Baptist Registration
The Pastor agrees to fulfil all requirements of the annual Baptist Registration. The Church agrees to meet the cost of this registration.
3.5 Vehicle Reimbursement
If the Church does not provide the Pastor with a vehicle for their use, a vehicle reimbursement will be payable to the Pastor whenever the Pastor uses their personal vehicle for Church business. The Pastor’s insurer may require them to declare that they are using their vehicle for business purposes.
The vehicle reimbursement will be for mileage at a rate set by the Inland Revenue Department, or an amount as agreed between the Pastor and the Church leadership. If the Church wishes to vary this rate, they will give the Pastor at least four weeks’ notice.
3.6 Hospitality Reimbursement
The Pastor will be reimbursed for hospitality costs incurred on account of Church, providing such costs are incurred in accordance with the Church Constitution and any relevant policies. The Pastor will need to provide a receipt for each claim they wish to make.
3.7 Ministry Enhancement
It is acknowledged that the Pastor needs to keep up to date with relevant ministry matters. A Ministry Enhancement Allowance is provided for books, magazines, subscriptions, computer software, training courses, supervision (a requirement of Baptist Registration), spiritual direction or anything both the Pastor and the Church agree will enhance the ministry of the Pastor. The Pastor should keep receipts and can be reimbursed up to the amount provided for in the Schedule to this agreement.
The Church will provide reasonable tools for the Pastor to undertake their role, including but not limited to computer/laptop, mobile phone, and a phone plan.
3.8 Medical Insurance
A Baptist Union of New Zealand Southern Cross medical insurance scheme is available for pastors to join. To obtain the Southern Cross Baptist benefits, it is a requirement of Southern Cross that the church pays the premium for the standard scheme directly to Southern Cross, on behalf of the Pastor. If the Pastor would like to upgrade to another plan, they would pay the difference to the church by way of deduction from their stipend.
3.9 Superannuation
The Church will make contributions on behalf of the Pastor to the Baptist Union Superannuation Scheme as prescribed from time to time by the Scheme trustees, unless the Pastor chooses a KiwiSaver scheme.
3.10 Holidays
Annual Leave – Five Week Option
The Pastor should take five (5) weeks holiday each year. Holidays should be taken at times mutually agreed between the Pastor and the Elders. It is expected that the Pastor will use their holiday leave entitlement in full each year, to ensure that they receive an appropriate break and rest period, unless they otherwise agree in advance with the Elders. 
The Baptist Union strongly recommends that the church also pay the Pastor for any holidays that the Pastor was owed up to the point they left but had not yet taken.
Annual Leave – Four Week Option
The Pastor should take four (4) weeks holiday each year. In addition to the four weeks’ holiday, the Pastor is encouraged to take three (3) weekends off each year to attend to family functions or to worship in other churches as the Pastor may elect to do so.
Holidays should be taken at times mutually agreed between the Pastor and the Church leaders. The Pastor is encouraged to take her/his holidays each year to ensure that she/he receives an appropriate break and rest period.
It is expected that the Pastor will use their holiday leave entitlement in full each year, to ensure that they receive an appropriate break and rest period, unless they otherwise agree in advance with the Elders. 
The Baptist Union strongly recommends that the church also pay the Pastor for any holidays that the Pastor was owed up to the point they left but had not yet taken.
Public Holidays
The Pastor is entitled to a further 12 days off per year, to be taken at times agreed between the Pastor and Elders. These further 12 days are in recognition of the fact that New Zealand has 12 public holidays. For the avoidance of doubt, as a Pastor is not an employee, the Pastor is not entitled to any other compensation for working on a public holiday. 
3.11 Sabbatical Leave
The Pastor can accrue up to eleven (11) days per year of service to take as sabbatical leave. The Pastor is entitled to sabbatical leave after five (5) years of service to the Church. The Pastor will continue to receive the stipend and provision of housing while on sabbatical leave. The Baptist Union has a Sabbatical Leave Policy which provides further details in relation to this entitlement.
3.12 Domestic Leave
The Church acknowledges that there may be other occasions because of illness, bereavements or other domestic emergencies (including family violence), that the Pastor will need to take leave. The Pastor will advise the Elders as soon as they are aware that such leave is required, and the Church will endeavour to accommodate 15 days of such leave every year. The Church will consider further requests from the Pastor for Domestic Leave over and above this threshold on a case-by-case basis.
3.13 Parental Leave
The Church and the Pastor acknowledge the statutory provisions set out for employees in relation to parental leave, and should the circumstances arise will seek to reach agreements consistent with the spirit of those provisions. The Baptist Union Parental Leave Policy should be refereed to if a Pastor is seeking parental leave.
3.14 Jury Service
Where a Pastor is called for jury service and does not object to attending, the Pastor shall continue to receive their stipend, but shall pay to the Church any fees, excluding those payments made for reimbursements for travel, paid by the Court for attendance for jury service.
3.15 Ministry Reviews
Regular ministry reviews should be conducted with the basic purpose of the development and enhancement of ministry. They intend to promote strengths and put strategies in place to deal with any evident weaknesses in the pastoral care. This is expected to be a positive process. Guidelines for Ministry Reviews can be found on the Baptist Leadership Hub website.
If the review report is unsatisfactory, it may mean that the Pastor’s appointment will conclude according to the Church’s Constitution, or if there is no provision in the Constitution, according to the termination provisions in this document.
3.16 Values and Beliefs on which the Terms of Call are founded
Christians are called to be followers of Jesus Christ and to live and teach the values as expressed in the Scriptures. The Baptist Church has beliefs which are based on those values and teachings. A Pastor of a church within the Baptist Union is expected to give witness to those values and beliefs.
No person is required to act against their own conscience as that would be inconsistent with the teachings and witness of Jesus Christ. However, in accepting the position of Pastor of the Church in accordance with this Terms of Call, the Pastor accepts the responsibility to seek to live in a manner consistent with the beliefs and values of the Church. 
Should the Pastor’s personal beliefs become inconsistent with the stated beliefs of the Church then the Pastor or the Church may consider the termination of the pastorate and may implement that termination, in accordance with clause 3.20 below
3.17 Code of Ethics and Conduct
The Church and the Pastor recognise Te Wao Tōtara: Code of Ethics and Conduct published by the Baptist Union. The Church expects the Pastor to adhere to this Code. 
Further, it is expected that the Pastor will conduct their private, family, and social life, together with every aspect of their ministry in a manner which is consistent with the standing and requirements of the position.
A breach of Te Wao Tōtara: Code of Ethics and Conduct (as amended and updated from time to time), or a failure to conduct their private or ministry life in a manner which is consistent with the role of pastor, may be considered grounds for termination of the Call, in accordance with 3.20 below.
3.18 Suspension 
In accordance with the Church Constitution, a Pastor may be suspended, with or without payment of their stipend, for as long as is reasonably necessary for any matter concerning them to be investigated or following any investigation in respect of them. Any suspension will be authorised by the Elders.
3.19		 Baptist Union of New Zealand Serious Misconduct Process
3.19.1 	The Church recognises its responsibilities and obligations to the Baptist Union of New Zealand with respect to the Baptist Union’s role in managing a Serious Misconduct Process, and will report to and comply with all such processes and procedures as are put in place by the Union under the Serious Misconduct Process from time to time. 
3.19.2		In particular, the Pastor agrees that the Church will report to the National Support Centre Complaints Team (or other body) all matters that are required to be reported under the Baptist Union’s Serious Misconduct Process. Further, the Pastor agrees to co-operate with any such serious misconduct process the Baptist Union of New Zealand may run, in accordance with its processes and procedures as amended from time to time. 
3. Procedure for Ending the Call
Either the Church or the Pastor is expected to give three (3) months written notification to the other if they intend to terminate this Terms of Call. However, the Call may be ended without notice by either party in the case of a serious breach of its terms of spirit.
Termination for performance or conduct concerns
The Church may only terminate the Call, in accordance with its Constitution and this Terms of Call. 
If the Church has performance or conduct concerns about the Pastor, the process set out in the Constitution and this Terms of Call should be followed. 
If the conduct concerns constitute serious misconduct under the Baptist Union of New Zealand’s Serious Misconduct Process, that process shall apply in the first instance. The Elders (or their representative) shall be entitled to rely on any findings that come out of the investigation process under any Baptist Union run serious misconduct process, and any assessments under the same, such as whether the Pastor is censured or not. For clarity, this means that the Elders (or their representative) shall be able to report to the Church that the Pastor has been censured under the Baptist Union of New Zealand Serious Misconduct Process (as amended from time to time) without needing to conduct their own investigation or enquiry. 
If the conduct concerns do not amount to serious misconduct under the Baptist Union of Zealand's Serious Misconduct Process, or the Baptist Union of New Zealand decides not to initiate the serious misconduct process, the Elders, as the representatives of the Church in relation to this Terms of Call (refer paragraph 2 of this Call) shall carry out any enquiry or investigation required of the Pastor’s performance or conduct. The Elders may appoint a representative to do this on their behalf. 
The Pastor and the Elders (as representatives of the Church) shall always be entitled to an explanation of the other’s concerns, including the specific details of any allegations made against the Pastor or the Church unless other provisions are made in the Church’s Constitution which preclude this.
The Pastor will be allowed to explain their behaviour and/or actions, and this explanation shall be considered by the Elders prior to any report or recommendation being put to the Church, which requires the Church to consider the termination of the Call. The Elders shall include in the report only such information as they consider to be necessary to properly enable the Church to make a decision and to protect personal privacy as much as possible.
Following any enquiry or investigation, the Elders (or their representative) shall report to the Church only such information as they consider necessary to properly enable the Church to make decisions regarding the termination or confirmation of the Pastor’s Call. This report shall be mindful of the Pastor’s privacy, as well as that of any other party.
This process is designed to ensure the entire Church are not party to all the private personal affairs of the Pastor should they be at issue and to allow them some confidentiality.
If the Church votes to end the Pastor’s Call, in accordance with the provisions in the Constitution, written advice of termination of the Call by the Church shall be given to the Pastor in the presence of two Church representatives. 
3.20 Disputes
If the Pastor considers they have been dealt with unfairly or inappropriately on any matters covered by the Terms of Call (including termination), or the Church considered the relationship between it and the Pastor needs external intervention, they may refer the matter for mediation and, if necessary, for arbitration. The National Council of the Baptist Union of New Zealand shall appoint a mediator/arbitrator. The existence of a dispute or a referral to a mediator/arbitrator shall not prevent the Church from suspending the Pastor.
If the matter needs to proceed to a conciliation or arbitration, both parties agree that the decision of the arbitrator shall be binding on both parties and shall not be the subject to appeal to the High Court. Both parties should note that unless agreed otherwise with the mediator, conciliator or arbitrator acting at the time of the dispute for a determination as to costs to be part of the award, each party will equally share the costs of that process.
3.21 Confidentiality
The Pastor acknowledges that, depending on the Church Constitution, the entire Church may be the body with whom the Pastor has entered into this Call with. Accordingly, the Church cannot promise any issues regarding termination of the Pastor’s Terms of Call can be kept confidential from any Church members especially if the Constitution provides for termination of the Pastor by a Church vote.  The Elders, as the Church’s representative in relation to this Terms of Call, will hear any complaints or issues with respect to the Pastor, or nominate a representative(s) to do this on their behalf.




This call commences on the ______________________ day of ____________ 20(       )

The pastor confirms they have read the Church’s Constitution and the Ethical Principles and Guidelines for Pastors before signing this Terms of Call and are aware of all terms in the Constitution relating to termination of the Pastor and agree to adhere to the Ethical Principles and Guidelines for Pastors.

SIGNED BY:

Pastor  	______________________________________________________________________

Full name of Pastor  	____________________________________________________________

SIGNED BY:

Nominated Church Representative  	__________________________________________________

On behalf of:

Name of the Church  	____________________________________________________________
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2 		Baptist Template |   		Version: Feb-25
Terms of Call to a Pastorate Schedule

Sum of annual stipend	 $					 Date:                       

Hours of work:
The Pastor will devote at least _____ hours per week to the Call.

Housing:
Either the Pastor will occupy the Church manse or the house provided by the Church;
Or the Pastor will receive a housing allowance at the rate of $___________ per week/ month/annum. (Delete the terms not required)

Vehicle Reimbursement:
Either the Pastor will be loaned a vehicle for the term of this Agreement being ______________(describe vehicle)
Or the Pastor must supply their own vehicle.

Mileage Allowance:
Either the Pastor will be paid a vehicle allowance of _____cents per km for all work on behalf of the Church
Or the Church will pay all vehicle running costs and maintenance for the Pastor (on presentation of receipts or directly).

Hospitality Reimbursement:
Maximum sum per annum $_____________
(This can be broken down into sums for specific types of hospitality as agreed)

Ministry Enhancement Allowance:
Maximum sum $	________________ 
Specific areas of expenses: 		

Superannuation Scheme:
Either the Church will make contributions as per Baptist Superannuation Scheme requirement
Or the Church will make a KiwiSaver Employer Contribution to a minimum of 3% of gross salary/wage (the Pastor chooses which scheme).
Technology Tools:
•	Computer
•	Phone
•	Phone Plan

Medical Insurance:
The Church agrees to provide the Pastor with the standard Southern Cross Medical Insurance policy.

Sabbatical Leave:
Entitlement 11 days per annum accumulating at 55 days. 
At conclusion of Pastorate any untaken Sabbatical Leave will not be paid out but may be transferred to the new church or employing entity.

Nominated Church Representative:
Contact Name:
Contact Address:
Phone Number:



Guide to the Terms of Call to a Pastorate

Introduction
1.	It is normal for the relationship between the Church and its Pastor to be joyful and harmonious and always conducted in the utmost good faith. There are however times when the relationship requires clarification. In some circumstances the relationship may get into difficulty or break down. For that reason, it is vital that the Terms of Call are very clear on the parameters of the Church-Pastor relationship.
2.	The relationship is based on ministry and the call to follow God. It is not an employment relationship and does not come with the same rights and responsibilities as an employment relationship. For this reason, any amendments to the Terms of Call must be made with caution, and ideally in consultation with the Baptist National Support Centre or the Regional Leader. That said, where there are options Churches and Pastors should delete any provisions or terms in the document and in the Schedule which do not apply to their relationship.

The Call
3.	It is important to note that the “Terms of Call” are for pastors of the Church only. Churches can enter employment relationships with pastors as an alternative if they prefer.
4.	As noted above, the Church and the Pastor can elect to enter into an employment relationship instead of entering the Terms of Call. If the contractual wording is such that it makes an employment relationship, then a pastor will be entitled to the rights of an employee, and subject to the responsibilities of an employee. However, where the pastor is engaged under the Terms of Call to Pastorate documentation, the Pastor has no immediate entitlement to seek employment remedies through the employment jurisdiction.
Specific Clauses in the terms of call
5.	Clause 2 provides that the Elders are the Church’s representative in all matters concerning the Pastor’s Call, save any final decision to terminate the Call. If it is more appropriate for this to be another group of people in the church to manage the Pastor’s Call, this should be changed here, and then subsequently through the rest of the document.
6.	The Baptist Union publishes recommendations for a stipend, housing allowance, and a ministry enhancement allowance from time to time, and we recommend that the Pastor’s stipend and these allowances be no less than the Baptist Union minimum rate at any particular time.
7.	In relation to housing and annual holidays, churches should delete one of the options, and leave the agreed option.
8.	The Church may wish to add further values or other such details to the Terms of Call and that is acceptable. In doing so, we recommend seeking legal advice if additions are sought in line with employment entitlements to ensure that the boundary is not blurred between a Call relationship and an employment relationship.
9.	Churches are free to be more generous in practice than the guidelines set out in this Terms of Call, depending on the extent of the resources available.
10.	The Pastor should ensure that any specific terms or conditions sought are made plain in the Terms of Call document before signing it.
Resolution of differences and termination of call
11.	Procedure for resolution of differences are accommodated for in the Terms of Call to Pastorate.
12.	The Terms of Call to Pastorate must be considered in each Church along with the Constitution. The Constitution may have certain powers or rights for appointment and dismissal of pastors. These need to be reflected in the Terms of Call to Pastorate and the Terms of Call to Pastorate should refer to any specific provisions in the Constitution so that the Pastor is aware of these from when they commence the call at the Church. The Terms of Call document now requires the Pastor to affirm that they has seen the Constitution before signing.
13.	The termination of a pastorate can be an extremely difficult and stressful time for both Pastor and Church. 
14. 	Under these Terms of Call, the pastor and the church are agreeing to engage with the Baptist Union of New Zealand’s Serious Misconduct Process when allegations of serious misconduct arise against the pastor. The church has a key role to play in that process. Under the Serious Misconduct Process, responsibility for terminating the Terms of Call (or otherwise) remains with the church who called the pastor, albeit that any investigation will be undertaken externally.  
15.	Processes that involve the need to undertake any enquiry or investigation through a series of members’ meetings have always increased the difficulty and stress. We recommend that, from the outset, the Elders (or other officers) be appointed as the Church members’ representative for all matters relating to the Call, save any final decision to terminate. The representatives must have complete discretion, following any investigation, to bring before the Church only such matters as are necessary to properly enable the Church to make decisions. They should simply report overall decisions or findings to the Church, if  the Church is to vote on termination or otherwise.
14.	Ideally, powers to suspend the Pastor will lie with the Elders. This will ensure containment of the actual matters within the small group instead of the entire Church knowing potentially intimate details. 
15.	If in any instance matters do become disputed between the Pastor and the Church, they should be clearly documented in writing for the benefit of all parties later. If meetings are to be held both parties should have other independent representatives with them to verify what has occurred at the meeting. It can be helpful to seek legal advice in respect of these matters at an early stage, as this may lead to a timely resolution of the dispute. Often parties wait until there has been a total breakdown before taking action or legal advice which can help to resolve issues. An early referral to an appropriate advisor could prevent this. Seeking legal advice does not necessarily mean that the parties will be in an antagonistic situation but may mean that the parties can reach a quick and amicable resolution by knowing their rights at an early stage and reaching a solution.
16.	It may be the entire Church as a voting body that determines whether or not a Pastor remains or is dismissed from the Terms of Call to Pastorate. The Pastor should be mindful of this on entering into the Terms of Call and if dissatisfied with this, should arrange for a committee of the Church or its Elders to make all such determinations before signing. This may require alteration of the Constitution and therefore is a serious process for consideration.
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