Top of Form
Transition Ministry and Pastor Review

Thanks for being willing to fill out this questionnaire. The purpose of this review is to help get your perspective on the effectiveness of Transition Ministry and the performance of your outgoing Transition Pastor.

Below are several simple, open-ended questions. Please take the time to reflect on these and give your response. The purpose is to give balanced feedback which will assist both the Baptist Union of NZ (through the Regional Leader and the National Support Centre) and your Transition Pastor to grow in healthy ways.

TRANSITION MINISTRY REVIEW 

This section explores the support given to your church before, during and at the end of your congregation's transition journey. It also considers the overall effectiveness of Transition Ministry for your church, and it helps us improve the assistance we give other churches wanting to embark on a Transition Ministry process.


1.  How well did you understand Transition Ministry (Intentional Interim Ministry) prior to calling ……………..?

2.  STARTING: Describe the support you received from the Regional Association as you first explored Transition Ministry for your church. How useful was this support?

3. STARTING: Describe the support you received from the National Support Centre as you first explored Transition Ministry for your church. How useful was this support?

4.  STARTING: Did you receive information from any other sources as you explored Transition Ministry for your church? If so, what sources and how useful were they?

5.  STARTING: Do you have any suggestions on how churches could be better supported as they consider embarking on a transition journey?

6.  DURING: Describe the support you received from your Regional Association over the course of the transition journey:

7.  DURING: Did you receive support from any other sources over the course of the transition journey? If so, what support was received and how useful was it?

8.  DURING: Do you have any suggestions on how churches could be better supported over the course of their transition journey?

9.  ENDING: Describe the support you received from your Regional Association at the end of your transition journey:

10.  ENDING: Did you receive support from any other sources at the end of your transition journey? If so, what support was received and how useful was it?

11.  ENDING: Do you have any suggestions on how churches could be better supported at the end of their transition journey?

12.  USEFULNESS: How useful have you found the transition ministry process for your church?

13.  USEFULNESS: What might have improved the transition ministry process for your church?

14.  USEFULNESS: Would you recommend Transition Ministry to other churches?

15.  USEFULNESS: What would you like other churches to know about the transition ministry process?

16.  Are there any further comments you would like to make about Transition Ministry?


TRANSITION PASTOR REVIEW

This section considers the ministry effectiveness of your Transition Pastor. Please answer as honestly as you can to best help (insert name) develop and strengthen her skills and ministry effectiveness in the months and years ahead.

17.  What do you feel have been ………’s. greatest contributions to ………… Baptist Church over the past …. months?

18.  What do you see as areas of particular strength in …………’s ministry?

19.  Did you notice any areas of concern regarding ………’s. ministry? 

20.  In which aspects of her role did ………. demonstrate particular enjoyment during her time with you?

21.  Which aspects were clearly not enjoyable?

22.  What have been ………’s greatest challenges during their time with you? 

23.  What have you seen that she has done to address and overcome these challenges?

24.  Is there any additional training that might enhance ………’s ability as a Transition Pastor? 

25.  Would you recommend …….. as a Transition Pastor to other churches?

26.  What would you like other churches to know about …………’s ministry capability?

27.  Are there any further comments you would like to make?


THANKYOU

We really appreciate your willingness to complete this survey. Your answers help improve and strengthen the Baptist Union of New Zealand’s Transition Ministry processes and provide valuable feedback to the women and men serving in this unique ministry calling. 

May the good work God has begun in you through your transition ministry journey continue until it is finally finished on the day when Christ Jesus returns!
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