How To

Empower Teams

Independence

Support autonomy and
independence by trusting
your team to make
decisions.

Involve

Actively encourage
contributions from the
entire project team.

Implement e
03

Ensure ideas are progressed
and implemented wherever

possible.

Ownership

When their ideas matter,
staff begin to feel the
project is theirs.

Empowerment 532

Congratulations! You have 05

an empowered team!
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OF A GREAT LEADER

Honesty

“ssssssssssassssasssssanans
Your business and its employees
are a reflection of yourself, and if
you make honest and ethical
behaivior a key value, your team
will follow suit.

Positive

You want to keep your team
motivated towards the continued
success of the company, and
keep the energy levels up.

Delegate

identifying the strengths of your
team, and capitalizing on them.
Find out what each team
member enjoys doing most.

Creativity

sssssssssassssasasssanans
Some decisions will not always
be so clearcut. You may be
forced at times to deviate from
your set course.

Communication

sesssssusssssssassssanssssanann
Being able to clearly and succinctly

describe what you want done is

extremely important. Working towards

the same goal.

Intuition

You will need to depend on your
gut instinct for answers. Learning
to trust yourself is as important as
your team learning to trust you.

Confidence Inspire
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Keep up your confidence level, and assure Make your team feel invested in the
everyone that setbacks are natural and the accomplishments of the company. Keep
important thing is to focus on the larger goal. spirits up, and that begins with an

appreciation for the hard work.

o

Commitment Approach

There is no greater motivation than Have the ability to customize

seeing the boss down in the trenches your approach on a person by person
working alongside everyone else, basis, based on the situation at hand.

showing that hard work is being done.
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STRATEGIES TO BUILD

ON YOUR TEAM
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The 5 Building Blocks of

Team Resilience is the secret ingredient of extraordinary team
achievement. Highly resilient teams have deeply engaged members,
perform consistently over time and deliver superior business results.
To cultivate team resilience, target these pillars.

| DIRECTION

Direction means having the same shared
purpose. When was the last time your team
discussed what its purpose was? Did
teammates all say the same thing, or did
they disagree about the vision or strategy?

f CONNECTION

Connection is about trust and psychological
safety. Do your team members feel they
have one another's backs? Are they able to
surface and resolve conflict productively, or
does it devolve into interpersonal drama?

@ ALIGNMENT

Alignment is twofold: your team’s alignment
with other teams in your organization, and its
alignment with external customers. Does
your team get and give the support needed
to drive larger organizational success? Does
the team stay in sync with the industry?

7» PERFORMANCE

Performance involves putting the process in
place to support your team’s best work. Are
your meetings productive? Do you have a
workflow management dashboard? Are you
able to prioritize effectively?

Attitude is about commitment to being a part
of the team, optimism and a spirit of
transparent learning and growth. Do team
members show up every day giving 110%?
Do they feel psychologically safe enough to
share new ideas and admit mistakes?

www.rallybright.com ‘.-'.RallyBright



Traditional

Leaders

Collaborative

Leaders

The workplace is changing. Leadership is changing. The future is collaborative.

Believe power
comes from their

@\ position of authority

Believe power is

greatestina »

collective team

® ®
Maintain Openly share
ownership information and
of information knowledge
Sometimes listen to Encourage

suggestions and ideas
from their team

suggestions and
ideas from their team

Deliver the Facilitate
approved solution brainstorming
to their team with their team
Allocate time and Enable their team with
resources only when immediate time and
proven necessary resources
Adhere to Allow roles and
specific roles and responsibilities to
responsibilities evolve and fluctuate
L
Fight fires and Seek to uncover
focus on symptoms Toot causes
of issues
Review staff Offer immediate and

performance annually
based on company

[ policy

ongoing feedback with

personalized
coaching




Qualities ¢f Great

LEADER

Mapping out your g
journey is the first step

VISION

Bo oblo to clearly describe  emy

Bena R e i your vision to other people

Always stay one step shead by
anticipating & embracing change

Destiny is not a matter of chance, but of choice.
Not something to wish for, but to attain.

Find time for personal
reflection & observation

HUMILITY

Admit mistakes & admit

whea/you teed o lipeove You should act with

humility by seeking
out feedback &
focusing on the

@ 5o opento criticim, it will help
you become a better leader

A good leader is a person who takes a
little more than his share of the blame and
a little less than his share of the credit.

Control your actions to gy
positively affect outcomes

SELF
AWARENESS Inner-calm & outer resolve

comes down to self-control

Understand how you handle o
emotions & how it affects others

Life is 10 percent what happens to me
and 90 percent of how | react to it.

@ \Vhenyourre sincere you
build lasting trust & loyalty

INTEGRITY

Honesty will positively assure
people of your intentions ving strong
values, beliefs, athic

and character allows
others to clearly
&  Leaders have an obligation to identify with you
adhere to strong meral principles
Example is not the main thing in
influencing others. It is the only thing.

You need to be bold
& stand by your idea =

COMMITMENT

Tha key to making. @y

CAREAS apRESEiNS things work, is hard work

the journey more
than the destination

& know how to face

adversity with Show loyalty by nurturing key .
confidence. people to become leaders

Leadership is the art of getting someone
else to do something you want done
because they want to do it.

@ outhouidfind pridein
helping others succeed

HEEPS
1t's up to you to set your OTHERS

team up to be successful

Act with generosity &
gratitude by influencing
@ Nurturs people to become bettar positive chane
professionally & persanally peopl



http://www.refreshleadership.com/index.php/2016/11/infographic-6-qualities-great-leaders/



