Pastoral Team Leader Review (Date) 


Self-assessment and feedback:

	Question 1:
	To what extent do you think you have impacted on progress towards our churches stated mission and goals? And how would you rate progress on bringing our priorities to life?

	PASTOR
assessment:
	

	Feedback from ELDERS:
	




	Question 2:
	What do you identify as you accomplishments and strengths in terms of your character, competencies, relationships, and gifting?

	PASTOR
assessment:
	

	Feedback from ELDERS:
	




	Question 3:
	What do you think you should continue doing?

	PASTOR
assessment:
	

	Feedback from ELDERS:
	




	Question 4:
	What do you think you should stop doing?

	PASTOR
assessment:
	

	Feedback from ELDER:
	




	Question 5:
	What do you think you should start doing?

	PASTOR 
assessment:
	

	Feedback from ELDER:
	






	Question 6:
	What do you think the challenges are for us in the future? What can we do about that?

	PASTOR
assessment:
	

	Feedback from ELDERS:
	


	
	
	Final summary Statement  - Action points for _______

	PASTOR 
assessment:
	

	Feedback from ELDERS:
	






 Suggested Questions for Inperson Followup (pastor and one member of eldership team)

1. In what way do you still sense God’s call to minister and lead in this church? 

2. In what ways have you been using and developing that which you are spiritually gifted in as Leader / Pastor of our church

3.  As a member of the Eldership in this church - in what ways do you feel 

· Supported
· Connected (with the group)
· Freedom to express ideas
· Freedom to express concerns 

4. Are there things that we could improve as an Eldership?

5. What should we be spending most of our time praying, talking and thinking about? 







