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What happens during an Interim Period...?

The time between a pastor leaving and the appointment of the next pastor may be brief but the
church needs to be prepared for it to take many months. Leadership will need to decide how the
church will be led during the interim period—knowing that this may be an extended amount of

time. The following are options for how you manage this time:

1. The current church leadership take up this role

This is simpler and can be an attractive option in the short term. The church has a refreshing
variety of preachers from within the church and from outside. The downside of this option is
that the leaders have added burden and, over time, can become weary. After a while, it can
become a less attractive option! This could be a good option if you feel sure that the search

process will not be a long one.

2. Appoint an interim pastor

This may be someone who is currently a church member, or someone from outside.

Often the person is a recently retired experienced pastor, or a pastor who feels called to
interim ministry. Your regional leader will help you identify possible people for this role. We
recommend that any such appointment be made for a finite term rather than having a loose

expectation like, “until we make a permanent appointment.”

Note: The interim pastor should not normally be someone who is eligible for consideration as

your prospective pastor. This has potential to cause complications further down the track.

Churches with multiple pastoral staff may appoint an existing staff member as the interim
pastor. If you decide to do this here are three things to consider:
a. Who will take on the existing role that person has been doing?
b. It may be difficult for that person to return to their former position on the staff.
c. Itis unwise to appoint someone to the interim role who is open to being appointed as the

next senior pastor—a conflict of interest may develop.

3. Consider appointing a transitional pastor

A transitional pastor is different from an interim pastor in the roles and responsibilities they are
given. This person comes with a more specific purpose to achieve, and agreed objectives.
The appointment is usually for a longer fixed term, maybe 12-18 months. The pastoral search
process may even be put on hold for a period. One of the roles of the transitional pastor will

be to help guide the pastoral search process.



A church should consider making this kind of appointment in two circumstances:
a. Where the church has been through a difficult, painful period and needs healing and
possibly reconciliation among members. In this circumstance, the church needs
someone who has the gifts and experience to gently guide the church towards a healthy
and healed state.
b. Where the previous pastor had a long ministry in the church (which may have been a
good and fruitful season). The previous pastor’s influence and style has heavily impacted
every aspect of the church and its ministries. This can make it more complicated for

another pastor to begin ministry in the church.

The transitional pastor’s role is to help the church do a ‘reset’. This may not require
significant changes, but helps the church make a smooth adjustment to no longer having

the previous leadership in place.
This could be an opportunity for the church to do a review of itself and re-think its
direction and purpose. This may help the church decide what kind of leader they are

looking for in their next pastor.

Your regional leader is able to guide you as you make decisions on the best way forward.
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